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1 

WHEREAS, Howard County, Maryland (the “County”) currently uses the Accela 1 

Automation, Accela Wireless (Mobile Office), Accela GIS and Accela Citizen Access software 2 

systems for permit and inspections processing, as well as for on-line citizen access for permit 3 

application and issuance; and  4 

 5 

WHEREAS, the County is in need of a Maintenance Agreement for the various Accela 6 

software systems that it uses; and 7 

 8 

 WHEREAS, Accela, Inc. is the only vendor that can provide software support to its 9 

proprietary software; and  10 

 11 

 WHEREAS, the Maintenance Agreement is for a term of 3 years beginning on August 1, 12 

2011; and  13 

 14 

WHEREAS, the terms of the Maintenance Agreement require the payment by the County of 15 

funds from an appropriation in a later fiscal year and therefore requires County Council approval as a 16 

multi-year agreement pursuant to Section 612 of the Howard County Charter.  17 

 18 

 NOW, THEREFORE, 19 

 20 

Section 1. Be It Enacted by the County Council of Howard County, Maryland that, in accordance 21 

with Section 612 of the Howard County Charter, it approves the Maintenance Agreement, in 22 

substantially the form attached as Exhibit A, between Howard County and Accela, Inc. for a term of 23 

3 years. 24 

 25 

Section 2. And Be It Further Enacted by the County Council of Howard County, Maryland that the 26 

County Executive is hereby authorized to execute the Maintenance Agreement for such term in the 27 

name of and on behalf of the County.  28 

 29 

Section 3.  And Be It Further Enacted by the County Council of Howard County, Maryland that the 30 



 
 

2 

County Executive, prior to execution and delivery of the Maintenance Agreement, may make such 1 

changes or modifications to the Maintenance Agreement as he deems appropriate in order to 2 

accomplish the purpose of the transactions authorized by this Act, provided that such changes or 3 

modifications shall be within the scope of the transactions authorized by this Act; and the execution 4 

of the Maintenance Agreement by the County Executive shall be conclusive evidence of the approval 5 

by the County Executive of all changes or modifications to the Maintenance Agreement, and the 6 

Maintenance Agreement shall thereupon become binding upon the County in accordance with its 7 

terms. 8 

 9 

Section 4. And Be It Further Enacted by the County Council of Howard County, Maryland that this 10 

Act shall be effective immediately upon its enactment. 11 
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Exhibit A 
MAINTENANCE AGREEMENT 

PA-84-2011 
 
1. Parties ACCELA CUSTOMER 
 Accela, Inc. County of Howard, Maryland 
 2633 Camino Ramon, Suite 120 Department of Inspections, Licenses and Permits 
 Bishop Ranch 3 3430 Court House Drive 
 San Ramon, California  94583 Ellicott City, Maryland 21043 
 Attention: Contracts Administration Attention: Marilyn Weeks 
 T: 925.659.3200 T: 410.313.2437 
 F: 925.407.2722 F: 410.313.3467 
 e-Mail: contractsadmin@accela.com  e-Mail:  mweeks@howardcountymd.gov   
 

This Maintenance Agreement (“MA”) is intended for the exclusive benefit of the Parties; nothing herein will be 
construed to create any benefits, rights, or responsibilities in any other parties. 

 
2. Term and Termination 
 

2.1 Term  Provided that Customer signs and returns this MA to Accela no later than June 30, 2011, this 
MA is effective as of the date of Customer's signature and will continue for a period of three (3) years.  
Customer may elect to continue its maintenance coverage for additional annual terms by paying to 
Accela the fees associated with such terms when these are due; said fees will be calculated as twenty 
percent (20%) of the then-current list license fees.  Should Customer fail to renew its maintenance 
coverage or pay the applicable fees, Accela reserves the right to withhold all support.  If Customer 
resumes maintenance coverage after one or more periods without such coverage, Customer will pay an 
amount equivalent to one hundred ten percent (110%) of all maintenance fees attributable to the 
period(s) without coverage, as such fees are calculated based upon pricing in effect at the time of 
resumption of maintenance coverage. 

 
2.2 Termination   Either party may terminate if the other party materially breaches this MA and, after 

receiving a written notice describing the circumstances of the default, fails to correct the breach within 
thirty (30) calendar days.  Upon any termination or expiration of this MA, all rights granted to Customer 
are cancelled and revert to Accela. 

 
3. Scope of Maintenance 
 

3.1 Maintenance Services 
 

3.1.1 Telephone Support   Accela will provide Customer with a telephone number to contact the 
Customer Resource Center (CRC), Accela’s live technical support facility, which is available 
from 4:00 a.m. until 6:00 p.m. Pacific time Monday through Friday, excluding Accela’s 
observed holidays. 

 
3.1.2 E-Mail Support   Accela will provide Customer with one or more electronic mail addresses to 

which Customer may submit routine or non-critical support requests, which Accela will address 
during its regular business hours. 

 
3.1.3 Online Support   Accela will provide Customer with access to archived software updates and 

other technical information in Accela’s online support databases, which are continuously 
available. 

mailto:contractsadmin@accela.com�
mailto:mweeks@howardcountymd.gov�
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3.1.4 Remote Support   When required to properly resolve a maintenance request, Accela will 

provide remote assistance to Customer via the WebEx™ Meeting Center™ environment or 
another mutually-acceptable remote communications method. 

 
3.1.5 On-Site Support   If Customer does not wish for Accela to resolve its maintenance requests 

remotely, Accela will provide on-site assistance to Customer at Accela’s then-current time-
and-materials rates.  In addition to these charges, Customer will compensate Accela for 
associated airfare, lodging, rental transportation, meals, and other incidental expenses as 
such expenses accrue. 

 
3.1.6 Software Updates   Accela will provide revisions of and enhancements to maintained software 

products to Customer as such updates are generally-released by Accela.  Software updates 
will be delivered or made available to Customer for electronic download from Accela’s File 
Transfer Protocol (“FTP”) site. 

 
3.2 Maintenance Limitations 

 
3.2.1 Limitations Generally   The following are not covered by this MA, but may be separately 

available at rates and on terms which may vary from those described herein: 
a) Services required due to misuse of the Accela-maintained software products; 
b) Services required due to software corrections, customizations, or modifications not 

developed or authorized by Accela; 
c) Services required by Customer to be performed by Accela outside of Accela’s usual 

working hours; 
d) Services required due to external factors including, but not necessarily limited to, 

Customer’s use of software or hardware not authorized by Accela; 
e) Services required to resolve or work-around conditions which cannot be reproduced 

in Accela’s support environment; 
f) Services which relate to tasks other than maintenance of Customer’s existing 

implementation and configuration of the Accela-maintained software products 
including, but not necessarily limited to, enhancing or adapting such products for 
specific operating environments; 

g) Services requested by Customer to implement software updates provided by Accela 
pursuant to this MA; and 

h) New or additional applications, modules, or functionality released by Accela during 
the term of this MA. 

 
3.2.2 Legacy Releases   Accela will provide maintenance support for the current release of each of 

its maintained software applications and for the release immediately preceding such current 
release.  All other releases are deemed to be “Legacy Releases”.  Accela will respond to 
maintenance requests concerning Legacy Releases only using currently-available information.  
Services requiring additional research, engineering-level support, or coding or programming by 
Accela will not be provided pursuant to this MA, but may be separately available at rates and 
on terms which may vary from those described herein. 

 
3.3 Warranty   Accela will commence and complete the maintenance obligations described in this MA in a 

good and workmanlike manner, consistent with the practices and standards of care generally-accepted 
within and expected of Accela’s industry, to ensure that the operation of the maintained software 
products does not materially differ from documented specifications.  Accela may make repeated efforts 
within a reasonable time period to resolve maintenance requests.  When a maintenance request cannot 
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be resolved, Customer’s exclusive remedy will be damages in an amount equal to the total of 
maintenance fees paid to Accela for the defective or non-conforming software products for the twelve 
(12) calendar months immediately preceding Customer’s maintenance request. 

 
3.4 Compensation 

 
3.4.1 Maintenance Fees   In exchange for the Maintenance Services described hereinabove, 

Customer will pay to Accela the amounts indicated in Exhibit A. 
 

3.4.2 Payment Terms   Amounts are quoted in United States dollars and do not include applicable 
taxes, if any.  Customer will be responsible for payment of all federal, state or provincial, and 
local taxes and duties, except those based on Accela’s income.  If Customer is exempt from 
certain taxes, Customer will provide Accela with an appropriate certificate of exemption.  
Customer will be invoiced for all amounts upon occurrence of the billing events described in 
Exhibit A.  The payment terms of all invoices are net thirty (30) calendar days from the dates 
of the invoices.  Accela may, at its sole discretion, suspend its obligations hereunder without 
penalty until payments for all past-due billings have been paid in full by Customer. 

 
4. Confidentiality 
 

4.1 Definitions   “Disclosing Party” and “Recipient” refer respectively to the party which discloses 
information and the party to which information is disclosed in a given exchange.  Either Accela or 
Customer may be deemed Disclosing Party or Recipient depending on the circumstances of a particular 
communication or transfer of information.  “Confidential Information” means all disclosed information 
relating in whole or in part to non-public data, proprietary data compilations, computer source codes, 
compiled or object codes, scripted programming statements, byte codes, or data codes, entity-relation 
or workflow diagrams, financial records or information, client records or information, organizational or 
personnel information, business plans, or works-in-progress, even where such works, when completed, 
would not necessarily comprise Confidential Information.  The foregoing listing is not intended by the 
Parties to be comprehensive, and any information which Disclosing Party marks or otherwise 
designates as “Confidential” or “Proprietary” will be deemed and treated as Confidential Information.  
Information which qualifies as “Confidential Information” may be presented to Recipient in oral, written, 
graphic, and/or machine-readable formats.  Regardless of presentation format, such information will be 
deemed and treated as Confidential Information.  Notwithstanding, the following specific classes of 
information are not “Confidential Information” within the meaning of this Section: 

a) information which is in Recipient’s possession prior to disclosure by Disclosing Party; 
b) information which is available to Recipient from a third party without violation of this MA or 

Disclosing Party’s intellectual property rights; 
c) information disclosed pursuant to Subsection 4.4 below; 
d) information which is in the public domain at the time of disclosure by Disclosing Party, or which 

enters the public domain from a source other than Recipient after disclosure by Disclosing 
Party; 

e) information which is subpoenaed by governmental or judicial authority; and 
f) information subject to disclosure pursuant to a state’s public records laws. 

 
4.2 Confidentiality Term   The obligations described in this Section commence on the Effective Date and 

will continue until two (2) years following any termination or expiration of this MA (“Confidentiality 
Term”). 

 
4.3 Confidentiality Obligations   During the Confidentiality Term, Recipient will protect the confidentiality of 

Confidential Information using the same degree of care that it uses to protect its own information of 
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similar importance, but will in any case use no less than a reasonable degree of care to protect 
Confidential Information.  Recipient will not directly or indirectly disclose Confidential Information or any 
part thereof to any third party without Disclosing Party’s advance express written authorization to do so.  
Recipient may disclose Confidential Information only to its employees or agents under its control and 
direction in the normal course of its business and only on a need-to-know basis.  In responding to a 
request for Confidential Information, Recipient will cooperate with Disclosing Party, in a timely fashion 
and in a manner not inconsistent with applicable laws, to protect the Confidential Information to the 
fullest extent possible. 

 
4.4 Publicity   During the term of this MA, including the term of any amendment hereto, Accela may publicly 

disclose its ongoing business relationship with Customer.  Such disclosures may indicate Customer's 
identity and the Accela product(s) and services provided or contracted to be provided to Customer. 
These disclosures may include press releases or other communications to media, display on Accela 
web sites, or use in other marketing activities, but will not include non-public information or indicate 
Customer's express endorsement of Accela's products or services without Customer's prior written 
authorization. 

 
5. Other Terms and Conditions 
 

5.1 Customer Obligations   As required, Customer will provide Accela with appropriate access to 
Customer’s facilities, data systems, and other resources.  If Security restrictions impair such access, 
Customer acknowledges that some maintenance services hereunder may not be provided to Customer.  
It is Customer’s sole responsibility to maintain current backup copies of its data and of its 
implementation of Accela’s software products.  If Customer’s failure to create proper backups 
substantially increases the difficulties of any remedial actions by Accela hereunder, Accela reserves the 
right to charge Customer for any extra work reasonably-attributable to such increased difficulty, as 
calculated at Accela’s then-current time-and-materials rates. 

 
5.2 Proprietary Rights   The remedial methods, software updates, and product information provided to 

Customer pursuant to this MA are protected under the laws of the United States and the individual 
states and by international treaty provisions.  Accela retains full ownership in such items and grants to 
Customer a limited, nonexclusive, nontransferable license to use the items, subject to the terms and 
conditions of this MA and other agreements between Accela and Customer. 

 
5.3 Limitation of Liability   Accela provides no warranty whatsoever for any third-party hardware or software 

products.  Third-party applications which utilize or rely upon the Application Services may be adversely 
affected by remedial or other actions performed pursuant to this MA; Accela bears no liability for and 
has no obligation to remedy such effects.  Except as set forth herein, Accela provides all Maintenance 
Services “as is” without express or implied warranty of any kind regarding the character, function, 
capabilities, or appropriateness of such services or deliverables.  To the extent not offset by its 
insurance coverage and to the maximum extent permitted by applicable laws, in no event will Accela’s 
cumulative liability for any general, incidental, special, compensatory, or punitive damages whatsoever 
suffered by Customer or any other person or entity exceed the fees paid to Accela by Customer during 
the twelve (12) calendar months immediately preceding the circumstances which give rise to such 
claim(s) of liability, even if Accela or its agents have been advised of the possibility of such damages.  
This limitation of liability does not apply to personal injuries or damages to Customer’s property caused 
by Accela, its employees or agents while on Customer’s property.  In such case, Accela’s liability shall 
be limited to its commercial insurance policy limits. 
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5.4 Force Majeure   If either party is delayed in its performance of any obligation under this MA due to 
causes or effects beyond its control, that party will give timely notice to the other party and will act in 
good faith to resume performance as soon as practicable. 

 
5.5 Governing Law   This MA is governed by the laws of the State of Maryland.  Any controversy or claim 

arising out of or relating to this MA, or the breach thereof, will be settled in a court of competent 
jurisdiction.  The failure of either party to object to a breach of this MA will not prevent that party from 
thereafter objecting to that breach or any other breach of this MA. 

 
5.6 Assignment   Accela may assign its rights and obligations hereunder for purposes of financing or 

pursuant to corporate transactions involving the sale of all or substantially all of its stock or assets.  
Accela may subcontract with qualified third parties to provide portions of the Maintenance Services 
described hereinabove. 

 
5.7 Survival   The following provisions will survive the termination or expiration of this MA: Section 2.1, as to 

Customer’s obligation to pay any fees associated with a lapse in maintenance coverage upon 
resumption of such coverage; Section 3.3, as to limitation of remedy; Section 3.4 and all subsections 
thereof, as to Customer’s obligation to pay any fees accrued or due at the time of termination or 
expiration; Section 4 and all subsections thereof; and Section 5 and all subsections thereof with the 
exceptions of Subsections 5.1 and 5.4. 

 
5.8 Alternate Terms Disclaimed   The parties expressly disclaim any alternate terms and conditions 

accompanying drafts and/or purchase orders issued by Customer. 
 

5.9 Severability and Amendment  If any particular provision of this MA is determined to be invalid or 
unenforceable, that determination will not affect the other provisions of this MA, which will be construed 
in all respects as if the invalid or unenforceable provision were omitted.  No extension, modification, or 
amendment of this MA will be effective unless it is described in writing and signed by the Parties. 

 
 
Signature Page and Exhibit A Follows. 
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IN WITNESS WHEREOF, the parties have executed this Agreement the day and year first 
written above. 
 
 
 
WITNESS:  ACCELA INC. 

 
 

  By:   
Signature  Maury Blackman 
  President/CEO 
Print Name:   
 
 
  HOWARD COUNTY, MARYLAND a body 
WITNESS:  corporate and politic 
 
 
  By:    
Lonnie R. Robbins  Ken Ulman 
Chief Administrative Officer  County Executive 

 
 
 
APPROVED FOR LEGAL SUFFICIENCY  INFORMATION TECHNOLOGY APPROVED: 
this _____ day of _______________, 2011.   
 
     
  Ira Levy, Director 
Margaret Ann Nolan  Department of Technology and Communications 
County Solicitor  Chief Information Officer 
 
 
 
APPROVED FOR SUFFICIENCY OF FUNDS: DEPARTMENT APPROVED: 
 
 
     
Sharon Greisz  Robert J. Frances, P.E. 
Director of Finance  Director of Inspections, Licenses and Permits 
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EXHIBIT A 

 
Deliverables Fees 
First-Term Annual Maintenance for Accela Automation® Land Management (100 Users) $95,924.80 
First-Term Annual Maintenance for Accela Wireless ™ (60 Users) $45,084.41 
First-Term Annual Maintenance for  Accela Citizen Access™ (1) $29,661.94 
First-Term Annual Maintenance for Accela GIS ™ (1) $24,929.82 
 Total of Fees $195,600.97 
 
First-Term Annual Maintenance Fees cover the period of August 1, 2011 to July 31, 2012 and are due on August 1, 
2011. 
 
Second-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous 
year’s fees, cover the period of August 1, 2012 to July 31, 2013, and are due on August 1, 2012. 
 
Third-Term Annual Maintenance fees are subject to an annual increase of three percent (3%) over the previous 
year’s fees, cover the period of August 1, 2013 to July 31, 2014, and are due on August 1, 2013. 
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ATTACHMENT A 

 
AFFIDAVIT 

 
 
 
Bidder               
 
Address               
 
Telephone          Bid Number     
 
I,            , the undersigned,             of the above named Contractor 
does (Print Signer's Name)    Print Office Held) 
 
declare and affirm this    day of    ,  , that I hold the aforementioned office in the 
above named bidder and I affirm the following:       (Month)   (Year) 
 

AFFIDAVIT I 
 
The Contractor, his Agent, servants and/or employees, have not in any way colluded with anyone for and on behalf of the 
Contractor or themselves, to obtain information that would give the Contractor an unfair advantage over others, nor 
have they colluded with anyone for and on behalf of the Contractor, or themselves, to gain any favoritism in the award of 
the contract herein. 
 

AFFIDAVIT II 
 
No officer or employee of Howard County, whether elected or appointed, has in any manner whatsoever, any interest in 
or has received prior hereto or will receive subsequent hereto any benefit, monetary or material, or consideration from 
the profits or emoluments of this contract, job, work or service for the County, and that no officer or employee has 
accepted or received or will receive in the future a service or thing of value, directly or indirectly, upon more favorable 
terms than those granted to the public generally, nor has any such officer or employee of the County received or will 
receive, directly or indirectly, any part of any fee, commission or other compensation paid or payable to the County in 
connection with this contract, job, work, or service for the County, excepting, however, the receipt of dividends on 
corporation stock. 
 

AFFIDAVIT III 
 
Neither I, nor the Contractor, nor any officer, director, or partners, or any of its employees who are directly involved in 
obtaining contracts with Howard County have been convicted of bribery, attempted bribery, or conspiracy to bribe under 
the laws of any state, or of the federal government for acts of omissions committed after July 1, 1977. 
 

AFFIDAVIT IV 
 
Neither I, nor the Contractor, nor any of our agents, partners, or employees who are directly involved in obtaining 
contracts with Howard County have been convicted within the past 12 months of discrimination against any employee or 
applicant for employment, nor have we engaged in unlawful employment practices as set forth in Section 12.200 of the 
Howard County Code, or of Section 16 of Article 49B of the Annotated Code of Maryland or, of Sections 703 and 704 of 
Title VII of the Civil Rights Act of 1964. 
 
I do solemnly declare and affirm under the penalties of perjury that the contents of the foregoing affidavits are true and 
correct to the best of my knowledge, information and belief. 
 
              
DATE        SIGNATURE 
 
              
        PRINTED NAME 
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        TITLE  
ATTACHMENT B 

 
HOWARD COUNTY CHARTER AND CODE REFERENCES TO ETHICS 

 
 

Charter Section 901.  Conflict of Interest. 
 

(a) Prohibitions.  No officer or employee of the County, whether elected or appointed, shall in any manner whatsoever be 
interested in or receive any benefit from the profits or emoluments of any contract, job, work, or service for the County.  No such officer or 
employee shall accept any service or thing of value, directly or indirectly, from any person, firm or corporation having dealings with the County, 
upon more favorable terms than those granted to the public generally, nor shall he receive, directly or indirectly, any part of any fee, commission 
or other compensation paid or payable by the County, or by any person in connection with any dealings with the County, or by any person in 
connection with any dealings with or proceedings before any branch, office, department, board, commission or other agency of the County.  No 
such officer or employee shall directly or indirectly be the broker or agent who procures or receives any compensation in connection with the 
procurement of any type of bonds for County officers, employees or persons or firms doing business with the County.  No such officer or 
employee shall solicit or accept any compensation or gratuity in the form of money or otherwise for any act or omission in the course of his 
public work; provided, however, that the head of any department or board of the County may permit an employee to receive a reward publicly 
offered and paid for, for the accomplishment of a particular task. 
 

(b) Rules of construction; exceptions by Council.  The provisions of this Section shall be broadly construed and strictly 
enforced for the purpose of preventing officers and employees from securing any pecuniary advantages, however indirect, from their public 
associations, other than their compensation provided by law.   
 

In order, however, to guard against injustice, the Council may, by resolution, specifically authorize any County officer or employee to 
own stock in any corporation or to maintain a business in connection with any person, firm or corporation dealing with the County, if, on full 
public disclosure of all pertinent facts to the County Council by such officer or employee, the Council shall determine that such stock ownership 
or connection does not violate the public interest. 
 

The County Council may, by ordinance, delegate to the Howard County Ethics Commission the power to make such determinations 
and to authorize the ownership or connection.  Any ordinance which delegates this power shall provide for procedures including a public hearing, 
and shall establish criteria for determining when the ownership or connection does not violate the public interest. 
 

(c) Penalties.  Any officer or employee of the County who willfully violates any of the provisions of this Section shall forfeit 
his office.  If any person shall offer, pay, refund or rebate any part of any fee, commission, or other form of compensation to any officer or 
employee of the County in connection with any County business or proceeding, he shall, on conviction, be punishable by imprisonment for not 
less than one or more than six months or a fine of not less than $100.00 or more than $1,000.00, or both.  Any contract made in violation of this 
Section may be declared void by the Executive or by resolution of the Council.  The penalties in this Section shall be in addition to all other 
penalties provided by law. 
 
 
Code Section 4.119. Ethics and Fair Employment Practices.   
 

(a) Conflict of Interest.  Bidders, vendors, purchasers and county employees involved in the purchasing process shall be 
governed by the provisions of the Howard County Charter and Howard County law regarding conflict of interest.  No vendor shall offer a gratuity 
to an official or employee of the county.  No official or employee shall accept or solicit a gratuity.   
 

(b) Discouragement of Uniform Bidding.   
 

(1) It is the policy of the county to discourage uniform bidding by every possible means and to endeavor to obtain 
full and open competition on all purchases and sales. 
 

(2) No bidder may be a party with other bidders to an agreement to bid a fixed or uniform price. 
 

(3) No person may disclose to another bidder, nor may a bidder acquire, prior to the opening of bids, the terms and 
conditions of a bid submitted by a competitor.        
 

(c) Fair Employment Practices 
 

(1) Bidders, vendors and purchases may not engage in unlawful employment practices as set forth in Subtitle 2 
“human Rights” of Title 12 of the Howard County Code Section 24 of Article 49B of the Annotated Code of Maryland or Sections 703 and 704 
of Title VII of the Civil Rights Act of 1964 as amended.  Should any bidders, vendors or purchasers engage in such unlawful employment 
practices, they shall be subject to being declared irresponsible or being debarred pursuant to the provisions of this subtitle. 
 

(2) The Howard County Office of Human Rights shall notify the county purchasing agent when any bidder is found, 
by a court of competent jurisdiction, to have engaged in any high unlawful employment practices.         
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(3) If any bidder has been declared to be an irresponsible bidder for having engaged in an unlawful employment 
practice and has been debarred from bidding pursuant to this subtitle, the Howard County Office of Human Rights shall review the employment 
practices of such bidder after the period of debarment has expired to determine if violations have been corrected and shall, within 30 days, file a 
report with the county purchasing agent informing the agent of such corrections before such bidder can be declared to be a responsible bidder by 
the county purchasing agent.        
 

(4) Payment of subcontractors.  All contractors shall certify in writing that timely payments have been made to all 
subcontractors supplying labor and materials in accordance with the contractual arrangements made between the contractor and the 
subcontractors.  No contractor will be paid a second or subsequent progress payment or final payment until such written certification is presented 
to the county purchasing agent.       
 
 
Code Section 22.204.  Prohibited Conduct and Interests. 
 

(a)   Participation Prohibitions:  County official and employees subject to this subtitle shall not: 
 

(1) Except in the exercise of an administrative or ministerial duty which does not affect the disposition or decision 
with respect to the matter, participate on behalf of the county in any matter which would, to their knowledge, have a direct financial impact as 
distinguished from the public generally, on them, their spouse, parent, child, sibling or upon any business interest with which they are affiliated; 
 

(2) Except as exempted by the county council pursuant to Section 901(b) of the Howard County Charter, hold or 
acquire an interest in a business entity that has or is negotiating a contract with the county or is regulated by the official or employee; 
 

(3) Except in the exercise of an administrative or ministerial duty which does not affect the disposition or decision 
with respect to the matter, participate in any matter involving a business entity with which they, their spouse, parent, child or sibling are 
negotiating or have an arrangement concerning prospective employment. 
 

(b) Employment Prohibitions:  Except as exempted by the county council pursuant to section 901(b) of the Howard County 
Charter or when the employment or interest does not create an actual or apparent conflict of interest, officials and employees shall not: 
 

(1) Be employed by: 
 

(i) Any entity subject to their official authority; 
 

(ii) Any entity subject to the authority of the Howard County agency, board or commission with which 
they are affiliated; 

 
(iii) Any entity which is negotiating or has entered into a contract with the Howard County agency, board 

or commission with which they are affiliated. 
 

(2) Represent any party for a fee, commission or other compensation before any county body; 
 

(3) Within one (1) year following termination of county service, act as a compensated representative of another in 
connection with any specific matter in which they participated substantially as a county official or employee. 
 

The employment provisions listed above do not apply to: 
 
(1) An official or employee who is appointed to a regulatory or licensing authority pursuant to a requirement that 

persons subject to its jurisdiction be represented in appointments to it; 
 

(2) Subject to other provisions of law, a member of a board or commission who publicly disclosed a financial 
interest or employment to the appointing authority at the time of appointment; 
 

(3) Employees or officials whose duties are ministerial, provided that the private employment or financial interest 
does not create a conflict of interest or the appearance of such a conflict. 
 

(c) Solicitation/Acceptance of Gifts or Compensation:  No employee or official shall solicit any gifts.  No employee or 
official shall accept any gift or compensation, directly or indirectly from any person that he/she knows or has reason to know, has financial 
interests, distinguishable from the interest of the public, that would be affected by the actions of the employee or official. 
 

(d) Use of Prestige of Office:  No county officials or employees subject to this subtitle shall intentionally use the prestige of 
their office for their own gain or that of another.  The performance of usual and customary constituent services without additional compensation 
does not constitute the use of prestige of office for an official or employee's private gain or that of another. 
 

(e) Disclosure of Confidential Information:  Other than in the discharge of official duties, officials or employees may not 
disclose or use, for their own gain or that of another, confidential information acquired by reason of public position and which is not available to 
the public.    
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