Minutes (approved)
Budget Work Session
April 20, 2010

Chairperson Courtney Watson called the meeting to order at 1:04 p.m. on April 20, 2010, in the
C. Vernon Gray Room, 8930 Stanford Boulevard, Columbia, MD.

Members Present: Calvin Ball, Greg Fox, Mary Kay Sigaty, Jennifer Terrasa and Courtney
Watson.

The Council discussed proposed capital budget projects with department representatives, as
follows. Ray Wacks, Budget Director, participated in the discussion of all projects.

Fire: Chief Goddard
F5975 — Route One Fire Station — Design complete, progress on acquisition. Funding transfer
from F5967. Estimated 2 1/2 years to completion.

F5976 — Firestation Alerting System — Technology to reduce equipment turnout time. Also ties
to F5977 —upgrade to two channel system.

F5964 — Firestation One Relocation (Elkridge) — Feasibility Study anticipated in 6-8 weeks.
Planning and acquisition are not funded, but C0214 Category Contingency Fund could be used.

F5972 — Rural Fire Protection Program — 7 tanks installed and operational, 9 additional tanks
anticipated through FY 2011. Other tanks to follow. Some funding ($1.2 million) has been
moved to apparatus acquisition.

F5962 — Glenwood Firestation — Expect to break ground in 60 days and to complete in March,
2011.

F5971 — New Savage Fire Station — Expect to break ground in 60 days and complete in the fall,
2011.

F5978 — Solar Energy Installation — Grant funded.
Recreations and Parks - Raul Delerme
N3102 — Blandair Regional Park — Phase | (three multipurpose fields) anticipated by spring,

2011. Phase III consists of 90’ diamonds. Funding increase reflects better estimates.

N3957 - Troy Park & Historic Restoration — Lease with Howard County Tennis Patrons, Inc.
pending. County has just received some State bond funding. Community is being updated.

N3964 - Alpha Ridge Park Additions — rest room and astronomical uses in FY 2011.



N3108 Park Systemic Improvements — includes funding for sunshades in 2011.

N3940 — North Laurel Park — In final design for bids in the summer (renovated ball fields, new
multipurpose fields, playground, skate park). Citizens advisory committee.

N3109 - Parks Resurfacing Program — FY 11: Wildlake Tunnel. Coordinate with Downtown
Columbia redevelopment.

N3963 — Spinal Pathway Rehab and Expansion — includes Route 29 Bridge evaluation and
approaches for upgrade. Coordinate with Downtown Columbia redevelopment.

N3966 —Cedar Lane School Community Center — coordinate with Board of Education.

Community Renewal — Stacy Spann
U7095 — Government-Owned Housing Improvements — Guilford Gardens progressing. Other
maintenance and renovations ongoing.

Public Works — Jim Irvin

General County -

C0285 -US 1 Corridor Revitalization- Marsha McLaughlin - Includes Housing and Urban
Development funding. Pedestrian improvements in areas not covered by Developer
contributions.

C0282 — Government Service Campus — Funding shortfall ($5.0 million) from delayed sales
and reduced proceeds from sales of specific surplus properties will be addressed in FY 2012
through a combination of bonds, pay- as- you- go and sales of additional surplus properties.
Courthouse redesign still considered needed for safety and functionality.

C0286 — Bus Stop Improvements — private ads in exchange for improvements are not under
consideration.

C0320, C0321 and C0323 - Bus/Vehicle Acquisitions-Marsha McLaughlin- Anticipating
grant funding.

C0303 — Central Fleet Maintenance and Facilities — Expected to be $400,000 under budget.

C0289-Transit Operation Repair Center — Stimulus funding denied; other grant funding
possible. Offer pending for site.

C0301-Technology Infrastructure Upgrades — Sandy Stecker — Fiber upgrade. Central
Maryland stimulus application denied; new, State wide application pending.

C0316 -Ellicott City Visitors Center — minimal ($100,000) interim improvements for improved
functionality.



C0304 — North Laurel Park Community Center- Under estimate; site work at 50 %, building
at 25%.

Sewer

S6175 -Little Patuxent Parallel Sewer, S6250 Patapsco Service Area Assessment and S6255
Hammond Branch/Guilford Run Sewer Study — All three include infiltration study elements
related to consent decree with Maryland Department of the Environment.

S6237 -Patapsco Convey/Treat — Significant increase reflects shared funding with Baltimore
and Anne Arundel Counties.

S6274 -Upper Little Patuxent Parallel Sewer - Decisions for this project will be made next
year.

S6260 -Rockburn Hill Road Sewer - The project is moving forward.

Water
W-8265US 29/Broken Land Parkway 30” Water — Proactive repairs.

W-8220 — Shared Water Facility Improvements — Joint project with neighboring jurisdictions
seeing increased costs.

W8311US 40 Water Service Main Replacement — construction planned prior to streetscape
improvements.

W8297 Kindler Road Water Main — loop for redundancy

Stormdrainage
D1155 Lincoln Drive at Cedar Vil Park Drainage — in design; construction late spring, 2011

D1157 St Johns Lane Vicinity Drainage - on going; land acquisition.

Transportation

Bridge

B3853 -Emergency Bridge Reconstruction- on-going repairs from vehicle damage, storms,
progressive failures.

B3838 Pindell School Road Bridge — replacement; federally funded — State Highway
Administration reviews first for Type, Size and Location.

B3839 Shady Lane Bridge (HO-38), B3840 Daisy Lane Bridge (HO -41) — advertize for bids
followed by construction fall 2010. B3849 Daisy Lane Bridge (HO -38) - will follow B3840.

Road Construction
J4241- US RT 1 RT 175 to Port Capital — In conjunction with State Highway Administration
and Police; serves as model for Route 1 corridor.



J4237 -MD75/Oakland Mills Road Interchange — 80% designed, traffic study accepted by
State Highway Administration; coordination with Recs and Parks on phasing and on-going
discussions with State Highway Administration concerning break in MD75 right-of-way.
Ja155Marriotsvill RD Safety Improvements, J4205 Marriotsville Road Improvements —in
design; includes new bridge; coordination with State Highway Administration and developer
contribution.

J4157 Minstrel Way Extended- under construction.

J4167 Snoden River/Broken Land Intersect —study phase; future funding.

J4204 — US 29 Improvements — meetings with affected residents and general information
meetings scheduled; costly project, including noise walls.

J4202 - Stephens Road Improvements — finalizing bridge design; road work completed.
J4232 Selnick Road Extended — in design.
J4214Guilford at Vollmerhausen —in design and acquisition.

Roadside/Sidewalk
K5044 St. Johns Lane Sidewalk -33 acquisitions; summer 2010 construction.

Intersections
17104 Developer/County Signals —Gorman Rd at Stephens Rd by General Growth Property
summer 2010.

The meeting adjourned at 3:42 p.m.



